[image: ]MEETING MINUTES
RED ROCK LAKE ASSOCIATION

January 12, 2023
Red Rock Visitor Center

	Mission: The purpose of the Red Rock Lake Association (RRLA) is to be a partner with the US Army Corps of Engineers in managing recreation, development and environmental stewardship of Lake Red Rock.

	



	




2023 Attendance Record:
	Board Members
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Rich Paris - President
	x
	
	
	
	
	
	
	
	
	
	
	

	Brent Ewell – Vice President
	x
	
	
	
	
	
	
	
	
	
	
	

	Tracy Howe- Secretary
	x
	
	
	
	
	
	
	
	
	
	
	

	James Breckenridge – Treasurer
	x
	
	
	
	
	
	
	
	
	
	
	

	Donita Breckenridge 
	x
	
	
	
	
	
	
	
	
	
	
	

	Scott Evans
	x
	
	
	
	
	
	
	
	
	
	
	

	Brent Hanna
	x
	
	
	
	
	
	
	
	
	
	
	

	Dave DeGeus
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Ex Officio Members
	
	
	
	
	
	
	
	
	
	
	
	

	  
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	  
	
	
	
	
	
	
	
	
	
	
	
	

	  Tracy Spry (ACOE)
	x
	
	
	
	
	
	
	
	
	
	
	

	  Hugh Howe (ACOE)
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



Call to order at 5:33 PM
1. Previous Minutes:  Motion to approve. All Ayes

2. Agenda Additions, Old Business, Guest Introductions
Rich reports that the Fish Habitat committee is re-submitting the grant application next month. 

3. Balloonfest: Tracy reports the dates are set for July 7-9. 
There was discussion regarding the board wanted to run the concessions for the next event. It was decided that the Kiwanis can use the concession stand as they did for the 2022 event. 
Tracy made a motion to sponsor a balloon this year at the $500 level. Scott 2nd. All Ayes

4. Financial Report: James provided members with balance report showing the general account has a balance of $85,384.42 with one outstanding check of $330 for the tour guide ad. The store account has a balance of $12,275.51 out one outstanding check of $200 for book restock.  

5. Membership Update: James reports that we have received 40 as of today

6. Firewood Update: Brent H reports that the contracts are set and signed for 2023 season. 
New price = $6 per bundle. $4.50 will go to the vendor and we will provide the bags. 
We will need new signs for updated price.

7. Website Content: Discussed that the membership tab needs updated. Many who are listed are no longer members and some are deceased. Tracy emailed the instructions on how to update the instructions on how to update the website. James, Rich and Tracy will work on it. 
Also discussed more content for the courtesy dock project and fish cleaning station tabs. Rich will meet with Tracy to get historical information regarding those projects. 

8. Partner Update: Tracy S reports that ACOE received feedback from volunteers at the end of last season stating that some of the can collection boxes are in need of repair. Tracy is going to drive around and look at them. She will take pictures. 
This year’s annual eagle survey saw 52 mature eagles & 10 immature eagles along with several nests, noting that all were active except one. 
New Staff – Griffin Molenburg was hired as a full time Ranger. He started on 1/3/23. He has worked at Lake Red Rock previously as a part time summer ranger. 
Several shelters around the lake are getting new roofs including Hickory Ridge
Staff are busy in the off season with trainings and getting ready for the next season


Meeting adjourned at 6:10

Next meeting scheduled for Thursday, February 9 @ 5:30 
Red Rock Visitor Center
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